
 

EAL Policy 

Bowdon preparatory School is a high-performing academic environment. Most pupils who join BPS are from families 

with English as a first language. However, we welcome pupils for whom English is an additional language. This policy 

should be read in conjunction with the following policies and documents: 

 

School's Aims Inclusion Policy 

Early Years Policy SEND Policy 

 

Links 

Assessment Framework Classroom Support Strategies 

EAL Action Plan  

 

Policy Dissemination, Monitoring and Evaluation  

All members of staff and Governors will receive a copy of this policy.   Copies may be reviewed by parents. This 

policy will be reviewed, evaluated and updated as required and formally on an annual basis to assess its relevance 

and effectiveness.  
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https://teams.microsoft.com/l/file/4DD295C0-1B26-4D60-B9BD-BBCDCDD8B41E?tenantId=863ebf63-fea4-4f49-bcdf-93680028909a&fileType=pdf&objectUrl=https%3A%2F%2Fbowdonprep.sharepoint.com%2Fsites%2FSubjectLeaders%2FShared%20Documents%2FGeneral%2FEAL%2FBELL%20foundation%20classroom%20strategies.pdf&baseUrl=https%3A%2F%2Fbowdonprep.sharepoint.com%2Fsites%2FSubjectLeaders&serviceName=teams&threadId=19:2ccc10370a2143ddabf8e6b3e769554c@thread.skype&groupId=c922eb77-65a3-424d-9b1e-ec23a378e639
https://teams.microsoft.com/l/file/444E2BD3-C915-44B9-B8FA-D5491C4DDCC8?tenantId=863ebf63-fea4-4f49-bcdf-93680028909a&fileType=doc&objectUrl=https%3A%2F%2Fbowdonprep.sharepoint.com%2Fsites%2Fbpsteachers%2FShared%20Documents%2FAction%20Plans%2FEAL%20Action%20Plan%202021-22.doc&baseUrl=https%3A%2F%2Fbowdonprep.sharepoint.com%2Fsites%2Fbpsteachers&serviceName=teams&threadId=19:8f105823d21a4b0ea9c8446d7cb114c0@thread.skype&groupId=2d89c2b3-192f-4d9f-9d66-725ef981853c
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Purpose 

The purpose of this policy is to outline the school’s approach to identification and meeting the needs of pupils who 

are classified as having English as an additional language (EAL). 

Definition 

The Government defines EAL learners as: 

‘A pupil is recorded to have English as an additional language if they are exposed to a language at home that is known 

or believed to be other than English. This measure is not a measure of English language proficiency or a good proxy for 

recent immigration.’ (DfE Schools, Pupils and their Characteristics July 2020) 
 

In defining EAL we have adopted the following definition: 

‘An EAL pupil is a pupil whose first language is not English. This encompasses pupils who are fully bilingual and all 

those at different stages of learning English.’ 

 

EAL pupils may be: 

• Newly arrived from a foreign country and school. 

• Newly arrived from a foreign country, but an English speaking school. 

• Born abroad, but moved to the UK at some point before starting school. 

• Born in the UK, but in a family where the main language is not English. 

• EAL pupils will need varying levels of provision. 

  



Key Principles of additional language acquisition 

• EAL pupils are entitled to the full National Curriculum programmes of study and all their teachers have a 

responsibility for teaching English as well as other subject content. 

• Access to learning requires attention to words and meanings embodied in each curriculum area. Meanings 

and understanding cannot be assumed but must be made explicit. 

• Language is central to our identity. Therefore, the home languages of all pupils and staff should be 

recognised and valued. Pupils should be encouraged to maintain their home language and use in the school 

environment. 

• Although many pupils acquire the ability to communicate on a day-to-day basis in English quite quickly, the 

level of language needed for academic study is much deeper and more detailed and can require continuing 

support for up to ten years. 

• Language develops best when used in purposeful contexts across the curriculum. The language demands of 

learning tasks need to be identified and included in planning. 

• Teaching and support staff play a crucial role in modelling uses of language. 

• Knowledge and skills developed in learning the first language aid the acquisition of additional languages. 

• A clear distinction should be made between EAL and Special Educational Needs and Disability (SEND). 

Whole school approach 

On entry to the school information is gathered about: 

• pupils' linguistic background and competence in other language/s 

• pupils' previous educational experience 

• pupils' family and biographical background 

All pupils applying for a place in Years 2 to 6 are invited to attend a taster/assessment day. For EAL pupils we may 

provide a TA/Teacher to work with them whilst they complete tasks in numeracy and literacy. The TA/Teacher will 

support and guide the child in English and maths or may work through tasks on a one-to-one basis focusing on areas 

of the EAL Assessment Framework. If it appears that the child has very  little understanding then we may use online 

screening assessments in to evaluate their level of need and learning attainment levels (eg, using Flash academy 

assessment). It may be appropriate to offer a with a condition that the parents provide a tutor for an agreed amount 

of time to help the child acquire a level of English that will enable them to access the curriculum with support from 

the class teacher. 

 

We place EAL children who require support on a register which is circulated to all staff. 

 

In the Lower School, we provide in-class support for children who are on the EAL register by a teaching assistant who 

works, in partnership with the teacher, alongside the child for some of the lessons. In Prep, pupils may be offered 

additional support in the small groups. We may suggest that additional EAL lessons are undertaken out of school for 

a limited period of time. We use different languages in our staff displays and our instruction signs around the school. 

The Foundation Stage helps children learning English as an additional language by: 

• building on children’s experiences of language at home and in the wider community, so that their developing 

uses of English and of other languages support one another 

• providing a range of opportunities for children to engage in speaking and listening activities in English with 

peers and adults 

• providing bilingual support to extend vocabulary 

• providing opportunities for children to hear their home language spoken, as well as English 
 



The role of the Phase Leaders is to: 

• Ensure parents and staff are aware of the school’s policy on pupils with EAL 

• Work with teachers, parents and pupils in the development of ILP’s (individual Language Plan) 

• Provide guidance and support to set targets and plan appropriate work 

• Monitor standards of teaching and learning of pupils with EAL 

• Ensure that all involved in teaching EAL learners liaise regularly 

• Ensure relevant information on pupils with EAL reaches all staff 

• Monitor the effectiveness of the teaching of pupils with EAL  

• Oversee initial assessment of pupil’s standard of English 
 

Approach of our teachers 

Teachers develop the spoken and written English of EAL pupils in their class by: 

• Ensuring that vocabulary work covers the technical as well as the everyday meaning of key words, 

metaphors and idioms. 

• Displaying key vocabulary. 

• Providing additional visual support, e.g. posters, pictures, photographs, objects, demonstration and use 

of gesture. 

• Providing additional verbal support, e.g. repetition, modelling and peer support. Use is made of 

collaborative activities that involve purposeful talk and encourage and support active participation. 

• Providing scaffolding language and learning, e.g. talk frames and writing frames. 

• Explaining how speaking and writing in English are structured for different purposes across a range of 

subjects. 

• Providing a range of reading materials that highlight the different ways in which English is used. 

• Ensuring that there are effective opportunities for talking and that talking is used to support writing. 

• Encouraging children to transfer their knowledge, skills and understanding of one language to another.  

• Building on children’s experiences of language at home and in the wider community, so that their 

developing uses of English and other languages support one another. 

• Enhanced opportunities are provided for speaking and listening, including both process and 

presentational talk, and use made of drama techniques and role play. 

• Pre–teaching by giving children a vocabulary list covering words that they will encounter in the 

forthcoming lessons. 
 

Teachers ensure access to the curriculum and to assessment by: 

• Taking into account the linguistic, cultural and religious backgrounds of families. 

• Using accessible texts and materials that suit children’s ages and levels of learning. 

• Providing support through computing, dictionaries and readers. 

• Ensuring consideration and sensitivity is given to the appropriateness of assessing EAL pupils at the 

earlier stages of English acquisition. 
 

Our teachers monitor progress by: 

• Setting targets for EAL pupils that are appropriate, challenging and reviewed on a regular basis. 

• Ensuring that their planning for EAL pupils incorporates both curriculum and EAL specific objectives. 

• Regularly observing, assessing and recording information about pupils' developing use of language. 

 

Additional Resources 

FlashAcademy is an easy-to-use platform that has been developed to help pupils with English as an additional 

language (EAL) to break down language barriers and improve their English proficiency level. This platform also 

teaches pupils curriculum vocabulary, grammar, handwriting and much more. The app does this through an 

interactive experience and gamified content, helping pupils to stay engaged when it comes to learning. Pupils can 

access the platform remotely and in the classroom, enabling teachers to set pupils’ homework on the app, to 

continue improving their English proficiency at home. Teachers can also choose specific lessons for pupils to 

complete at home, so they can learn curriculum vocabulary ahead of a lesson and can attend the lesson with a 



basic understanding of the vocabulary beforehand, allowing them to be fully engaged. Teachers can set and track 

work at the correct level, as well as letting pupils complete the assessment at their own pace, either in one sitting, 

or doing one task at a time. 

Monitoring and Tracking Progress of EAL Learners 

Whole School EAL Audit: 

The school undertakes an audit of all pupils’ English language abilities at three points across the year. The audit 

is completed by class teachers. The audit requires teacher judgement on pupils’ status in the four areas of: 

• Listening 

• Speaking 

• Reading 

• Writing 

The key purposes of the EAL audit are to provide a summative assessment of all pupils’ levels of English language 

across the school; information for class teachers to assist in meeting the needs of all pupils; and a centralised 

monitoring and tracking system for assessing pupils’ English language progress across the school year. Following 

each audit, a report is compiled by the Phase Leader, which tracks pupils’ progress throughout the year, 

particularly those who are identified as having a high need for extra EAL provision. Information from this report is 

used to: 

• influence groupings of those pupils identified as needing extra EAL support 

• highlight areas of the school in which more EAL support is needed 

• influence Learning and Teaching strategies within classes 

• evidence pupils’ progress in English language acquisition 
 

Assessment 

Identification and Assessment Identification and assessment is carried out with the purpose of providing the most 

appropriate provision for each pupil. In assessing the nature and extent of the pupil’s grasp of English the following 

methods may be used:  

• Information from the application form 

• Information from interviews with parents/guardians 

• Information from initial assessment papers 

• Information from the previous school.  

Whenever possible, assessment is undertaken as a partnership between the class teacher, Phase Leader, parents 

and pupil. In assessment of EAL pupils, competence in English is categorised on a five-point scale |See Appendix 

1). 
 

 

Special Educational Needs and Gifted and Talented Pupils 

Special Educational Needs  

Speaking English as an Additional Language (EAL) is not a Special Educational Need (SEN), but learners with EAL 

may themselves have additional educational needs, just like learners who use English as their First Language. 

Peer support 

A chid with EAL may be linked to a buddy interpreter. 

A Buddy interpreters could: 

• Show non-English speaking visitors around the school. 

• Buddy up with new pupils during their first few weeks to demonstrate school routines, etc. 

• Buddy with new pupils during breaks and lunchtimes and introduce them to other pupils or assist them to 

communicate. 

• Support new pupils to become familiar with clubs/lunchtime activities. 

• Help a new pupil to communicate what they have written or what they want to say. 

• Welcome parents at parents’ evenings and other events. 

https://www.bell-foundation.org.uk/eal-programme/guidance/diversity-of-learners-who-use-english-as-an-additional-language/learners-with-special-educational-needs-or-disabilities/


 

 

Staff development – see Appendix 2 

 

 

 

 

 

Appendix 1 



Assessment 

 

 

Appendix 2 



Webinars and training 

Reviewed Jan 2024 

 
Is it English as an Additional Language, a language disorder, or both? 

The Bell Foundation EAL Assessment Framework for Schools 

Using substitution tables (Language for Results International) 

Teacher assessment in 2021: meeting the needs of learners who use EAL 

What have we learnt from data from Wales about Proficiency in English? 

Maintaining high expectations of learners who use EAL 

An Introduction to Language Results International 

Closing the gap: Using formative assessment to help learners who use EAL catch up 

EAL in ITE 

Closing the gap: supporting disadvantaged pupils with EAL 

Quality Teaching for EAL Learners in the ITT Core Content Framework 

How parents can use home languages to support the home learning and school work of EAL pupils 

An introduction to The Bell Foundation EAL Assessment Framework for Schools Version 2 and Tracker 

Expert advice on supporting the learning of EAL pupils during and after school closures (2) 

Developing induction programmes for newly arrived pupils using EAL 

Newly arrived pupils who are new to English 2 

EAL, proficiency in English and educational achievement in England 

Great ideas: Using substitution tables 

EAL and Initial Teacher Training Webinar 

Becoming Confident in Grammar for the Classroom recording 

Educational Outcomes of Children with EAL Webinar recording 

'A case for EAL Assessment' webinar recording 

Webinar: English as an Additional Language and educational achievement in England 

https://www.youtube.com/watch?v=5hC3D1jCOp0&list=PLoFvKa9dRKjeA9hLLGkWxO3zmAaK_vCF8
https://www.youtube.com/watch?v=5hC3D1jCOp0&list=PLoFvKa9dRKjeA9hLLGkWxO3zmAaK_vCF8
https://www.youtube.com/watch?v=L0nK4l4VmE8&list=PLoFvKa9dRKjeA9hLLGkWxO3zmAaK_vCF8&index=1
https://www.youtube.com/watch?v=swDds85l_jE&list=PLoFvKa9dRKjeA9hLLGkWxO3zmAaK_vCF8&index=27
https://www.youtube.com/watch?v=3bq7R_B8rHM&list=PLoFvKa9dRKjeA9hLLGkWxO3zmAaK_vCF8&index=2
https://www.youtube.com/watch?v=rzvrJUWZARs&list=PLoFvKa9dRKjeA9hLLGkWxO3zmAaK_vCF8&index=3
https://www.youtube.com/watch?v=jJncJ89gwow&list=PLoFvKa9dRKjeA9hLLGkWxO3zmAaK_vCF8&index=5
https://www.youtube.com/watch?v=EmrkOsbQJNM&list=PLoFvKa9dRKjeA9hLLGkWxO3zmAaK_vCF8&index=6
https://www.youtube.com/watch?v=U2ZCjueZYx8&list=PLoFvKa9dRKjeA9hLLGkWxO3zmAaK_vCF8&index=7
https://www.youtube.com/watch?v=kDOBSv6UmDQ&list=PLoFvKa9dRKjeA9hLLGkWxO3zmAaK_vCF8&index=8
https://www.youtube.com/watch?v=N2RRSFC4Z6c&list=PLoFvKa9dRKjeA9hLLGkWxO3zmAaK_vCF8&index=9
https://www.youtube.com/watch?v=KHz54YQUfN8&list=PLoFvKa9dRKjeA9hLLGkWxO3zmAaK_vCF8&index=10
https://www.youtube.com/watch?v=GeJtsiidq1A&list=PLoFvKa9dRKjeA9hLLGkWxO3zmAaK_vCF8&index=14
https://www.youtube.com/watch?v=9lSx5bsBTzk&list=PLoFvKa9dRKjeA9hLLGkWxO3zmAaK_vCF8&index=15
https://www.youtube.com/watch?v=5hC3D1jCOp0&list=PLoFvKa9dRKjeA9hLLGkWxO3zmAaK_vCF8&index=16
https://www.youtube.com/watch?v=PGxva1aJ51U&list=PLoFvKa9dRKjeA9hLLGkWxO3zmAaK_vCF8&index=17
https://www.youtube.com/watch?v=1sCPZh8BLvo&list=PLoFvKa9dRKjeA9hLLGkWxO3zmAaK_vCF8&index=23
https://www.youtube.com/watch?v=V24BprRr1uY&list=PLoFvKa9dRKjeA9hLLGkWxO3zmAaK_vCF8&index=24
https://www.youtube.com/watch?v=qgsZPYVFiOs&list=PLoFvKa9dRKjeA9hLLGkWxO3zmAaK_vCF8&index=25
https://www.youtube.com/watch?v=Su0gLxMf_4s&list=PLoFvKa9dRKjeA9hLLGkWxO3zmAaK_vCF8&index=26
https://www.youtube.com/watch?v=wMYgPXKK-kU&list=PLoFvKa9dRKjeA9hLLGkWxO3zmAaK_vCF8&index=29
https://www.youtube.com/watch?v=gOdWWJGGjVU&list=PLoFvKa9dRKjeA9hLLGkWxO3zmAaK_vCF8&index=30
https://www.youtube.com/watch?v=2vkSGLJEns4&list=PLoFvKa9dRKjeA9hLLGkWxO3zmAaK_vCF8&index=31
https://www.youtube.com/watch?v=fNm5SGSBv8E&list=PLoFvKa9dRKjeA9hLLGkWxO3zmAaK_vCF8&index=32
https://www.youtube.com/watch?v=cj-l4prz2qY&list=PLoFvKa9dRKjeA9hLLGkWxO3zmAaK_vCF8&index=33

